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Minutes of Meebing 20 February 1952 2:00 P.M, I AL,

Present: John P, Cranwell ORR
Yred 4. W - CCI
OFC
08X . :
Cel. Bugene Morosu oCh 25X1
. o .
ONE 25X1
James Rebap 0IC
0s0
080 ' 25X1
0%0 K 25X1
i, S ealled the meeting to order as Chai n, reviewing 25X1
the purpose of the econference and asked to _rresent the eass
in comneetion with reccmmendations mede in pointing out
that metion was congidered necessary at an early date inssmuch as an
expurgated revigion of 28 nov being printed and would bo
presented to members of IAC by the DCI b an early meoting of that Gome
mietee, ' 25X1
2, Mr, Reber indorsed the project as a whole, stating that he
presumec that 0SO bad considsred vays in which recommendations B-1, 2,
and 3 would £it into the agroed astivity problenm, replied
that this activity was comsidered separable and as far as known had no%
been considered a part of the agreesd aetivity preblem, ' 25X1

3. The Chairman then asked whother the conference could proecede
on the premise that all offices reprogonted considered action apd
furtherance of the recommendations as both desirable and neeessary,

There being no dissention in such premise, the problem of how %o inple-
ment the recommendations within CIA was next discussed, ’

4o In answer to g query as %o what is now being done aboug
detestion, it was explained that within the Ageney 00, OPC apd 0S0
are already engaged in this effort, pointing out that, although CIA
¢an do a great desl inter-offics wise, other governmend ageneles would

~ bave %o participate to make the effort sucecessful,

5o It was pointed out that a reeord of some suspect sources has

bsen kept im 0SO on gn experimental bagis and tha® there probably would
be available in the field reports which are not forwarded o Washington
begavse thoy are known %o como from fabricators ond beeause of the pre-
sumed groat volurs involved. It wag agreed that hesdquarters of ali
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agencies must begin to insist upon source identification, a praetice
now followed in 0S0, OPC and 00, » .

m& The techniqus of liamiling suspect reports was discussed ab
length. : ‘

7. A proposal was made that the analytieal desks forward suspieious
material from all sources to 0S0, where the desks may bs im a position to
ccordinate and resommend. Upon sgreement, procedurs was discussed at
length and it was determined that the method of deteection beyord this
initial step should be ineorporated in an 0SO plan to be submitted at the
later sonference. Such plan would include encouragement of inter-office
conferences at the working lavel by activities of common subjests, area,
OF £0NCern. :

8, The ability to underteke this project was discussed and it was
agreed that 0S0 ghould be the CIA control.

9. The "burn" proeedures were discussed. I¢ was pointed out that
this 0SO procedure is now in effecld, indicating, however, its limita-
tions unlegs other Agencies contribute fully to the material %o bs used
in "burn" reports. The "burn" proeedures as explained were agreed to as
a CIA procedure.

10. Pointed out was the necessity for verbatim rather then highly
"edited" reports inm that items deleted might, in many cases, ba the
items whieh would show a similarity or fabrication of the reports. It
was considered desirable that, espscially in the scientific and techni-
eal é&elda, original rav reports be submitied to Washington by all field
stations, :

11. The procedures plamned for 0S0 in implementing the over-all
working of the interior teehniques, in which the areca desks would .
probably be the first ones to detect fabrication, were then outlined.

.13, In answer to a query as to recommendations contained in B-3,
as to the advisabllity of establishing an Inter-Agency Committee of
the IAC, it was the concensus of opinion that it is inadvisable at this
time to recommend the establishment of any type of inter-agency committee
wtil the techniques have been proved by experience within CIA.

25X1
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SUMMARY s
In summary, the conference resolved that:
A, Pursuit of this subjeet is not only desirable tut necessary;
B. All offices of CIA would cooperate;
C. 0S0 would draw up plans for the implementation of procedurss
vithin CIA to establish the means of deteetion of suspeet
material and necessary source contro;l H

D, The "bﬁm" process meets with approvalj

B. No inter-agency committee be considered until the procedures
have been worked out within CIAj

F. A further tonference be held to discuss the technique suggested
in paragraph C above.

Chalrman
Dis%: Cranwell
Voigt
Moregu 25X1
Rabsr
25X1
25X1
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